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Next Steps

Following the training session, your agency needs to:

· Discuss Roles, Responsibilities and the Business Flow for Grants.gov within Your Agency 
· Ramp Up Your Agency Approach

· Spread the Word to Your Grant Community 
Checklists with suggested action items and available resources are included on the following pages. 
Discuss roles, responsibilities and the business flow for Grants.gov within your agency. 
	
	Notes
	Completion

	Who will be your agency’s role managers?
	
	

	How will you set-up your agency, sub-agencies and office locations?
Do you want to use the same set-up for Grants.gov as your agency used for Fedgrants.gov?
If not, do you want to reorganize the Fedgrants.gov structure to mirror Grants.gov?

	
	

	How will you set up your agency user profiles? 
	
	

	Who will post application templates?
	
	

	Who will publish application packages? Will you have someone review the packages before they are published?
	
	

	Who will retrieve and assign tracking numbers to applications? Will it be the same person who publishes the application package?
	
	


Ramp Up Agency Approach
	
	Notes
	Completion

	What approach will be used to identify additional programs to be available in Grants.gov?
	
	

	What programs are next?
	
	

	Agency Point of Contact should submit a Consolidated Spreadsheet/Ramp-up Schedule for all grant programs within an Agency and provide proposed dates to publish on Grants.gov.
	
	

	Prepare forms and spreadsheets of agency-specific data and submit to Grants.gov at least three months before the program's open date.
	
	


Spread the Word to Your Grant Community

	
	Notes
	Completion

	Encourage your grant community to visit Grants.gov and to use robust online user support tools to guide them through the process of using Grants.gov.  
	
	

	Link to Grants.gov from your web site if you haven’t already.
	
	

	Share information provided in the training materials from today's class. 

	
	

	Distribute information about Grants.gov to your grant community via conferences, training sessions, workshops, or webcasts.
	
	


Spread the Word to Your Grant Community (continued)
	
	Notes
	Completion

	Visit the Grants.gov Communications page in the About Us section of the site to access up to date information and tools to help you spread the word about Grants.gov, including:

· Grants.gov Newsletters

· Grants.gov Fact Sheets

· Grants.gov Logos – Can be posted on your site, with a link to Grants.gov 

· Overview Presentation – Can be customized for use by your agency in communicating about Grants.gov

· Example Grants.gov Article – For publication on your site or in your newsletter

· Frequent Questions – For posting on your site, distributing to your grant community or using in your contact center to answer questions about Grants.gov

Grants.gov brochures and posters are also available for distribution to your grant community. Contact support@grants.gov to request these materials. 
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