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1.  BACKGROUND 
The Grants.gov Program Team wants to validate the requirements for the Find and Apply functionality of Grants.gov before the first pilot of the storefront is launched at the end of June.  Rockbridge Associates, Inc. was retained to conduct a qualitative research effort to gather potential grant applicants’ and grant making agencies’ opinions on the initial storefront functionality.  

Four focus groups were conducted the week of May 19, 2003.  Two groups were conducted with grant making agencies in-person in the Washington, D.C. metropolitan area, and 20 grantors participated in total.  A representative from each of the 26 federal grant making agencies was asked to participate, and 19 agencies were represented in the groups.  

A total of 14 potential grant applicants participated in the research.  One in-person group was conducted with grantees from the Washington, D.C. metropolitan area, and a second grantee group was conducted by telephone with grantees from around the country.  

Each group was three hours in length.  The discussion covered the following topics:

· Initial impressions of the Grants.gov concept and features

· Evaluation of the Grants.gov home page 

· Evaluation of the Find functionality, including the current FedGrants.gov search function (grantees only)

· Evaluation of the Apply functionality (grantees only)

· Evaluation of the Grantor functionality which includes grant administration activities (grantors only)

· Customer support needs.

Grantors were shown the entire functionality, from Find/Apply to grants administration.  However, they were only asked to comment on the Grantor section of the site.  Grantees were shown and asked to comment on all sections of the site except for the Grantor functionality.

Focus groups are a qualitative methodology best used to test hypotheses, generate ideas, and identify directional findings.  This research does not purport to measure the prevalence of opinions in the broader population.

2. EXECUTIVE SUMMARY

To validate the requirements of the Find and Apply functionality, four focus groups were held in late May 2003 by Rockbridge Associates.  Two groups were conducted with potential grant applicants (grantees) and two were with grant making agency representatives (grantors).  The following are the key findings from the research:

Initial Impressions of Grants.gov (Section 4.1)

· Grantees and grantors think the concept of Grants.gov is a great idea and see value in having a unified website for grants, mostly because they believe it will streamline the process, making it less burdensome, easier to navigate, and more efficient. They have high hopes for the system ultimately covering all aspects of the grant lifecycle, creating a virtual one-stop shop for everything from finding grant opportunities, to managing applications, reporting, and closing the grant upon project completion. 
 

· Not only do they want the entire grant lifecycle covered, but they also expect to see a user-friendly website that protects users’ privacy and incorporates all the necessary security precautions to ensure a safe environment.

 

· A major concern for both grantees and grantors is the system’s ability to interface and accurately and effectively exchange data with all the various external systems, including those at the applicant touchpoint, the intermediary touchpoint (e.g., state and local government or university systems), as well as with the grantor agency systems. 

Evaluation of the Grants.gov Home Page (Section 4.2)

· Grantors and grantees believe the focus of the home page may need to be adjusted to clearly demonstrate Grants.gov is a site for grantees to find and apply for federal grant opportunities across the 26 agencies.  Some of the most valuable information elements on the page are the “8 Steps to Find and Apply for a Grant” and the Quick Search feature.  However, the Quick Search may need to be changed to allow grantees to search on different criteria other than the CFDA number.

· The main navigational bar for the site is relatively clear to grantees and grantors, but both groups have trouble understanding the purpose of “Grantors” and “Resources”.  Some feel the “News” section is redundant with “What’s New.”  Grantors believe that two more buttons should be added to the bar including how to register for the CCR and Help.

· The look and feel of the home page is appealing, but some feel it is too busy.

Evaluation of the Find Functionality (Section 4.3)

· The transition between the Grants.gov “Find” page and the FedGrants.gov search pages is confusing to grantees.  Even after an explanation is given, they question the purpose of the two sites.

· The search criteria on FedGrants.gov meet grantees’ needs, but the “Full Text Search” and “Search by Funding Opportunity” confuse some of them.  On the search results page, grantees would like to see the closing date, amount of the grant, whether or not it is a competitive grant, and what groups can apply to help them make a better decision about pursuing the grant further.

· About half of the grantees feel that the search process has too many steps, while the other half believe it is a reasonable process.

Evaluation of the Apply Functionality (Section 4.4)

· Grantees tend to understand the Apply home page, but a few of the sub-navigation buttons are confusing.  Many do not know what “Download Tools” will include, and some question why “Register” is not included on the home page to ensure the process is not stalled when they get to the point of applying.

· Grantees insist that the CFDA and Funding Opportunity numbers be carried over from the FedGrants.gov site, so they do not have to write them down and re-enter them to apply.  

· Downloading the Pure Edge Viewer is not a problem for most grantees, although some would have to go through their IT department to have the software installed on their systems.  Grantees would like the system to prompt them to download the Pure Edge Viewer if and when they need it.

· Grantees are confused by the term “download” when referring to the instructions and application.  They do not understand if the system is saving the instructions and application, if it is saving them on their hard drive or the Grants.gov system, and if they would be working online or offline to complete the forms. 

· The movement of forms from “Required Documents” to “Work-in-Process” is not useful to many grantees.  They would prefer the system move documents to a completed status.  Grantees like the 424 fillable form, because they feel its features will help them avoid errors in their application.

· Both grantees and grantors would like to see Grants.gov offer grantees the ability to receive email updates when there are changes in a grant announcement.

· In the confirmation and submission process, it is not clear to grantees how the system will save their application, retrieve it, and then submit it.  They feel that the confirmation and application receipt pages are useful, and they would print them for their records.  Grantees would also like an email confirming their submission, but do not want to be inundated by multiple emails.  They tend to place the most value on an email that is officially time-stamped with their application date and time.

· Some grantees feel that the application downloading, completing, and submission process does not go far enough in providing an interactive system for grantees to apply for federal grants.  They believe the current Grants.gov system relies on the standard government forms and does not streamline the process for applicants. 

· Getting application statuses by the DUNS number is problematic for grantees.  Some grantees do not know what a DUNS number is, because it is not something they use to apply for grants currently.  Some also believe that their organization does not have a DUNS number, and are not sure whether or not they have to pay to get one. 
· Some grantees do not like the fact that Grants.gov allows anyone with a DUNS number to see an organization’s application status page, which includes a list of the grants the organization has applied for and are in process.  Many are fearful of their competitors viewing their application status page, because it could give them an unfair advantage by knowing who they are competing against for the grant.
· The application status table needs to focus more on the award process.  Grantees want their applications to remain on Grants.gov until an award is made.  They want to see whether or not the grant has been awarded, the dollar amount of the grant, the expected award date, and the name of the grant included in the table.  In the same vein, grantees want summary reporting from Grants.gov that focuses on the award process.
· Grantees would most like to have an 800 number to answer any questions about Grants.gov when they are using it.  Other useful customer support tools include many self-service options like FAQ’s, a help section, and an online tutorial.  

Evaluation of the Grants Administration Functionality (Section 4.5)

· The grants administration functionality will be based on assigning user roles to agency users of the system.  It is clear that all agencies operate very differently and finding a standard format for the user roles will be difficult.  For some agencies, defining who the central point of contact, or Super User, would be in their organization is difficult to determine, even though they feel they could choose someone for that role if they needed to do so.  Grantors recommend keeping the system as flexible as possible, allowing them to assign tasks to their user roles and providing a visual matrix for the Super User to design and edit his/her organizational structure.

· In the Edit Agency Profile section, grantors would like to see a back-up contact added for the central agency contact.  They also feel that the “Application Download Format” and “Email Notification to Super User” does not apply at this level of the organization and should be left to lower levels.

· Grantors want to see additional contact information added for each user under Manage Users.  They would also like to have a search function to search all agency users.

· Grantors like the Managing Application Package Templates section.  They tend to use old application packages to build new ones.  The number of templates each agency uses will vary widely, but there seems to be a push to reduce the number.

· The Managing Grant Opportunities section is confusing to grantors.  They do not understand why they are posting opportunities on Grants.gov as well as FedGrants.gov.  Grantors want the ability to archive their opportunities past the close date and re-use old application packages.  The system also needs to allow the use of multiple CFDA numbers for an opportunity, include the name of the opportunity in the table, and offer to attach instructions in Word or WordPerfect.

· The process of retrieving applications from the Grants.gov system worries grantors because they do not like the applications disappearing from the system after they are downloaded.  They would like the applications to remain in the system from one to five years.  They also want to be able to view applications without downloading them, have the system notify them when applications are ready to be downloaded, and have an optional deadline submission enforcement policy on Grants.gov.  Grantors expect the date/time received field to reflect the time when the grantee clicks submit or the application is received by the Grants.gov system. 

· Having agencies assign an agency tracking number to grantees’ applications is not a problem for most grantors.  Most assign them as part of their process.  However, they would like the numbering system to be flexible to allow them to continue using their current system on Grants.gov.
· Grantors would like to see a number of summary reports available including financial status reports, progress reports, scientific submissions, detailed programmatic reports, who posted what opportunities within the agency, applications received from a particular applicant over time and how many awards they received.

· Grantors want self-service support tools when using Grants.gov including a help section, FAQ’s, and a downloadable user guide.  Many also want an 800 number to call for support.

3.  IMPLICATIONS

Both grantees and grantors acknowledge the power Grants.gov has in re-engineering the grants administration process within the Federal Government.  This effort can streamline the grant application process for applicants, and make the granting agencies more efficient in their handling of federal grants.  To this end, it is critical to consider the feedback from grantees and grantors provided in this research effort to enhance the product offering and communications efforts of the program.  The following are key implications of the research:

· Grants.gov should be positioned as a tool that makes finding and applying for federal grants easier for grantees.  Even grantors acknowledge that the site is for grantees and should reflect this better.  The content and functionality should be designed for them, the grant applicant.  It is clear that after reviewing the prototype, grantees want more emphasis placed on helping them through the steps of the process of finding and applying.  

· Grants.gov needs to re-visit its value proposition to determine how to meet grantees’ needs. The question is: how far will Grants.gov go in the process?  Grantees clearly view the Grants.gov system as a way to open the doors to the granting process, and that process begins with finding opportunities and continues through the award of the grant. To meet this key user group’s needs, Grants.gov needs to consider providing functionality to support the award process including providing feedback on grantees’ applications, data on awardees and how much money they received, and a tracking system that keeps applicants informed of the progress of the review process.

· In the same vein, Grants.gov must decide how far into the agencies’ process it will go.  Grantors would like applications to remain on the system even after they are downloaded.  There are advantages to them in using the system to help facilitate the review process, which can benefit applicants by making the process more efficient.  Grantors can more easily share applications with the review team if they remain on the Grants.gov system, and other functionality could be built to allow secure online collaboration for the review process.  

· FedGrants.gov must be integrated with Grants.gov for the system to succeed.  It is evident from the research that explanations about the purpose of each individual site will not be enough to ensure all grantees and grantors will understand the two sites without integration.  In addition, it is a burden on both stakeholder groups; grantors will be required to double enter application packages, and grantees will be burdened with remembering CFDA and Opportunity numbers to carry from one system to the next.

· Grants.gov should consider taking the PureEdge forms one step further to take advantage of the online medium.  Grantees work with systems currently that have thrown out old standardized forms and replaced them with an interactive “survey” style question and answer session to gather the necessary information.  This takes some of the burden off of grantees and makes the process less tedious, because they do not have to type information into forms.

· Grantees should be told up-front that they will need to register with the CCR and get a DUNS number as a first step in using Grants.gov.  If this is not clearly stated, Grants.gov may experience large fallout from grantees.  They are likely to get extremely frustrated with the system if they are ready to apply for a grant and realize that they need to go through these processes first.
· The download process needs to be clarified.  Grantees are very unsure of how the system saves their work, where it is saved, how they are expected to work on the application, and how the system retrieves it to submit.  This has many ramifications on how the grant application process will work within their organization, and they need to be aware of this.

· The key to the grants administration functionality for grantors will be in flexibility.  Grantors seem to want to make the process work, but are wary of the impact on their current business processes.  Keeping identification numbers and agency tracking numbers flexible, as well as the user hierarchy will go a long way to encouraging their buy-in.

Other considerations for the Grants.gov team that are more tactical in nature include the following:

· Make the “8 Steps to Find and Apply for a Grant” a prominent feature on the site or integrate it into the navigation

· Change the Quick Search criteria from CFDA number to keyword or topic area

· Re-visit the navigation bar on the home page by reviewing the terminology of “Grantors” and “Resources”, and adding a button for registering and help

· Consider making the Pure Edge Viewer download only pop-up if and when a user needs it, or putting a link on the home page for it for those who need IT to install it

· Replace “Work-in-Process” with “Completed,” and adjust the functionality to move documents to the completed status as users finish them

· Offer grantees the option to receive email updates on changes to grant announcements

· Include the ability to print the confirmation page, as well as the application receipt

· Consider reducing the number of emails sent to applicants when they apply focusing on a single email with a timestamp approved by the agencies

· Require grantees to log in to see their application status page

· Include a back-up agency contact for the key agency contact, and review all contact information fields included in the agency user forms

· Allow grantors to archive opportunities past the close date

· Provide an 800 number for support for both grantees and grantors, along with self-service help options on the site.

4.  DETAILED FINDINGS

4.1  Initial Impressions of Grants.gov

Before reviewing the prototype of the website, grantees and grantors offered their opinions about the Grants.gov concept. 

Grantees and grantors highly value the idea of a unified storefront where grants from multiple agencies are included in one place, providing them a better information source and a more transparent process.  They believe the new system will also streamline the process, making it less burdensome, easier to navigate, and more efficient.  

“When [applicants] hear… they are ecstatic, and hearing that over and over from hundreds of people, and they are jumping up and down, and raising their hands and saying, ‘This is great.  I can’t believe the government finally did this.’ …That makes me excited as a Grants Manager Administrator for the government.  I didn’t really realize just how much of a need there was out there until I started getting on the road and telling them about this product.  They were just ecstatic.  So, I think that is a good thing definitely.” (grantor)

“Hopefully it will be more efficient.  That people will have access to better information on what grants are available more quickly and it will streamline the process of applying.” (grantee)

“What I feel is good about this is… if all of the different federal agencies are able to accept this, this becomes a clearinghouse, so from here at [my organization] we could funnel all of our grants through the system and that is a tremendous advantage to us.” (grantee)

“I like the fact that it uses less paper, that more people can sign onto one source so using a team approach in our agency…will facilitate the work on this end.  I like the fact that you have fairly instantaneous, within minutes, feedback electronically that your submission was received and accepted, and is acceptable, versus trying to track down whether your Federal Express guy made it through the snowstorm to the door of the granting agency.” (grantee)

Grantees and grantors see the standardization of processes and forms as a major benefit to applicants as well. They also hope that it will cover all aspects of the grant lifecycle, from finding the opportunity, to learning who won the grant, to reporting for those grants they have won.  In addition, grantees mention that they would like the system to work with other financial systems for disbursements and include the functionality to electronically carry over budget figures from the application to the actual working budget once awarded. 

“A lot of times we get calls about our system’s site, ‘Why don’t you do it like this one’s system?  Why don’t you do it like that one’s system?’  If they can go to one spot and apply in one format that they are familiar with, I think ultimately they will be very happy.” (grantor)

“The common complaint we get… [is] it’s becoming very confusing for [applicants] to have to go to each individual system and figure it out, and the huge benefit to this would be one system.  …then they already know the system, and there isn’t another learning curve that needs to occur.” (grantor)  

Further, grantors say security will be improved and they like that they will not have to deal with all the difficulties and costs in setting it all up on their own.  In addition, there will be programmatic benefits with the more transparent nature of the system and the ability to see overlaps in programs. 

As much as the grantees and grantors like the concept, they do have concerns. One concern is how well the Grants.gov system will work with other systems, including their internal systems and state and local systems with which they must also interface.  

“We track already… the money going in and going out, tracking the different reporting points, we do all of that.  …What we were looking for is some way to interface some sort of a feed that we can send it to you.  That is how we would use the system not directly [i.e., manually], but provide a data feed to you.” (grantee)

“One concern that I have [is]… that you can work with other financial systems and things like that.  There is going to be a cross referencing between like the State system, or a County system on how they do disbursements, and whatever the Federal government is going to have—so it’s going to be very important that the software can talk to the different software that the States, and the Counties, and the local government use.” (grantee)

Some fear it may not be simple or user-friendly enough for those with low educational levels or limited technological sophistication. They also believe that it needs to incorporate downloadable forms and have the ability to pre-populate information.  Some grantees feel they will not be gaining much if the current process goes unchanged and is simply transferred to an electronic process. Grantors stress that there needs to be a “clean flow” between the applicant and the storefront to be user-friendly, which is based on a clean flow between the system and the individual grantor agencies. 

“I would say [pre-populating forms] would be an absolute Must Have. If you do enough of these grants, it just drives you bonkers.  It’s a nightmare doing it over, and over, and over again.  I think that is absolutely critical.” (grantee)

They also worry that the system will not be comprehensive enough across all phases. And, they hope that it takes into account electronic signatures because they worry about the privacy of their information, particularly budget-related information. 

“My issue and concern is that this will only be the Find and Apply stage that to truly get this to be an all electronic process across Federal government, all of the aspects of grant and cooperative agreement issuance, the project management, the fiscal management, the reporting, the payment, and the closeout and the archive of information need to be considered across all Federal agency funding sources and all of the various funding opportunities within each Federal agency.” (grantee)

“The other issue,… privacy and security of information that is being transmitted, especially if certain people get a hold of information on our budgets and things like that we don’t necessarily want people to know.  So, that is definitely a concern.” (grantee)

Further concerns for grantors include a loss of branding by individual grantor agencies.  And finally, they recognize that there is a need to manage expectations among all those who plan to use the system initially. 

“It’s going to be an incredible change in the way that people do their work in the agencies.  …But it is also going to be a big change in the way that the applicants come to us and interact with us in different agencies, and one way that we sort of lose our culture… So, there is that sort of branding issue that we will lose as an agency.” (grantor)

“I think this is probably a step in the right direction.  It’s not going to be a panacea.  It shouldn’t be put out that this is going to be a cure-all.  I think we all have to be really careful about that …to understand that this is a transitional type of effort.  What I am trying to say is we can go from the many to the few, to maybe the one.  The one doesn’t mean that it is exactly the same in my view, but one may be a more standard approach.  So, this is a step along the way.  The other thing that is important I think we have to recognize is that there are going to be bumps along the way.” (grantor)

Within the discussion of the concept of Grants.gov, grantees and grantors were also presented with a list of features of the Grants.gov system. They were instructed to categorize each feature according to the following parameters:

· Must Have=it must be included in the first version of Grants.gov for it to succeed

· Nice to Have=it would add value to the system if it were included, but it is not critical to the success of the first version
· No Need=it is not necessary to include in the system

While specific comments have been incorporated in the above discussion, it is interesting to see how grantees and grantors prioritize various attributes of the system. Very few marked any of the attributes as “no need” so it is most meaningful to look at what they view as a priority or “must have” in the first version (more stars indicate increased desire to have the attribute).

	  
	Must Have

	
	Grantors
	Grantees

	Applicant Features…
	
	

	Information on the grants process and how to apply for grants on Grants.gov
	***
	***

	Ability to search by keywords, grant audience, award amount, or posted date
	***
	***

	Ability to electronically download application forms for federal grants 
	***
	***

	An email notification of modifications to a posted opportunity for which you are applying
	***
	***

	Email application receipt from Grants.gov confirming the granting agency received the application
	***
	***

	Ability to search a database of federal grants from the 26 federal agencies on Grants.gov
	***
	**

	Email confirmation from Grants.gov confirming the system received the application
	***
	**

	Ability to store applications you are working on in the Grants.gov system
	**
	***

	Ability to submit full applications for federal grants electronically, including all attachments
	**
	***

	Ability to find, apply, and manage grants within one system that links the data from each of those phases
	**
	**

	Ability to complete applications electronically using fillable forms
	**
	**

	Ability to pre-populate forms with your data to avoid re-entry
	**
	**

	Automatic check of application for data errors
	**
	**

	Ability to track the status of your applications submitted on Grants.gov via the web
	*
	**

	Ability to view summary reports on all your applications submitted to Grants.gov
	*
	*

	Feedback on grant application after award is made
	*
	*

	Ability to receive disbursements after award through Grants.gov
	*
	*

	Grantor Features…
	
	

	Ability to create and post grant opportunities on Grants.gov
	***
	

	Ability to create and manage agency users depending on user roles
	***
	

	Ability to retrieve multiple applications submitted by grant applicants electronically
	***
	

	
	
	

	Ability to create and edit application package templates to help you quickly design a new application package for a new opportunity
	**
	

	Ability to view summary reports on applications received by the agency
	**
	


4.2  Evaluation of the Grants.gov Home Page

Overall, grantors and grantees believe the purpose of Grants.gov is not clearly reflected in the home page.  Grantors state the need to re-focus the home page from providing information about Grants.gov to being a tool for grantees to find and apply for all federal grants.  Grantees, while not stating this need explicitly, certainly imply it from their comments about the organization of the site and the prominence of particular features. 

“I think it is too much about [Grants.gov].  Our grantees do not care about Grants.gov and all of the Stakeholder Meetings on the left [side of the page].  What they care about is getting money.” (grantor)

One of the key information elements of the home page is the “8 Steps to Find and Apply for a Grant.”  Grantees and grantors believe this information is extremely useful to help applicants move through the application process.  In fact, one grantee suggests having the eight steps lead applicants through the other sections of the site.  Another grantee would like to see the main navigational bar across the top reflect the eight steps to take applicants through the process.

“You have those 8 steps listed.  Could you walk the person through the listing, because the problem I see is I go to the first step here, then I lose all of the other steps.  I need to come back to this home page every time.  If it walks me through it like this is the first step [that would be good].”  (grantee)

“The [navigational bar] at the top should be a link, and you should be putting 1) Find Grant Opportunities, 2) Apply for Grants, 3) Submit Grant, 4) Check Your Application Status.” (grantee)

Grantees and grantors also focus heavily on the “Quick Search” feature on the home page.  While this is an extremely useful feature, both groups agree that searching on the CFDA number is not practical, since most grantees will not know the CFDA number for a particular opportunity and it is not a unique identification number.  Grantees and grantors would rather the search criteria be either topic area, department, or keywords.  They would like to be able to choose which criteria to use in the search.

“I don’t know if CFDA number really helps you, because many programs have the same CFDA number.”  (grantor)

“I’d like to get to Administration of Children and Families, like the Capital Compassion Fund, or Energy Assistance, some kind of keyword search.” (grantee)

One grantee points out that there are too many search features on the home page and perhaps they should be consolidated.  

“Why do you have a search up at the top, a search for grants, and is that another search there in the box?  I don’t know if they each have a specific purpose or what.”  (grantee)

The main navigational bar at the top is relatively clear to grantees and grantors.  However, the button “Grantors” is confusing to both groups.  Many think it is referring to the departments of the federal government.  A few think it may have information on other grantors with potential funding opportunities.

The “Resources” button is also problematic for grantees and grantors.  Some think it will have links to useful grant resources, such as OMB, The Federal Register, and other regulatory sites.  Others think of it more as a help function, possibly guiding them on how to write a grant, understand a grant application, and budgeting; or providing technical help with phone numbers for questions.

Many believe the “News” button is redundant with the “What’s New” section on the left-hand side of the page.  Some suggest moving the content under “What’s New” to “About Us”.

Grantors notice two functions missing in the navigational bar, a link to the CCR (or the steps grantees would go through prior to applying), and a Help link that includes FAQ’s.  (Some Grantors do not notice the sub-navigational bar in the upper right-hand corner that includes a Help link).

One grantee suggests adding drop-down menus of sub-pages under each of the main navigational bar buttons to help reduce the number of clicks required.

The “Sign Up for Grants.gov Email Updates” box at the bottom of the page is confusing to some.  They are not sure if it would give them updates on the web site or on solicitations from particular agencies.   However, receiving an email about new solicitations from particular agencies is quite useful to grantees.

“If you want to sign-up for ListServs, it would take you somewhere else and you would be able to say you want updates on new grants.” (grantee)

Interestingly, grantees and grantors make very few comments about the aesthetics of the site (or look and feel) until prompted, particularly grantees.  This may indicate that the home page design is pleasing or at least not disturbing to them, as they tend to focus on the content and functionality of it more quickly.  When asked specifically about the look and feel, some feel the page is “too busy”, but many like the overall design, font and colors.  Several do not like the pictures in the upper right-hand corner of the page.

“There is a mosaic of something or other up there.  It looks like it is actually a remnant from a previous web site.” (grantor)

4.3  Evaluation of the Find Functionality

Grantees reviewed the current Find functionality on FedGrants.gov by clicking on “Find Grant Opportunities” on Grants.gov and then clicking a link that took them to the Grants Synopsis Search page of FedGrants.gov.

Overall, grantees are not happy with the lack of consistency in transitioning from Grants.gov to FedGrants.gov to find opportunities.  Even when it is explained to them, they tend not to understand the connection and question the purpose of two sites to do one function.

“So, what is the difference?  What is the E-grants deal?  What is the difference from what [FedGrants.gov] is?” (grantee)

If the sites continue to be separate and a connection has to be made, one grantee suggests streamlining the number of clicks it takes to get to the search page on FedGrants.gov.  Having grantees click on “Find Grant Opportunities” and go directly to FedGrants.gov would be preferable.

“Well, first of all, you have that middle step which is stupid.  I don’t think that you have to have that middle step, ‘click here’ and go to [FedGrants.gov].”  (grantee)

Grantees offer several comments on each page of the search on FedGrants.gov, as follows:

· Grants Synopsis Search Page – This page appears to offer the right search criteria for grantees to find opportunities of interest to them.  If they searched, most would do so by keyword in the “Full Text Search” box or enter the agency.  However, the “Full Text Search” and “Search by Funding Opportunity” are not clear to some grantees.  Some guess that the “Full Text Search” is a keyword search, but are not sure.  One grantee has used the text search and was not successful in her search.
“The word ‘full’ throws me off, if it was ‘text search’ [that would be clearer to me].  I mainly know one word.” (grantee)

“I’ve actually used that ‘Full Text Search’ before and it doesn’t work.  I actually knew the title of the grant that I was looking for and I typed it in and wasn’t able to find it.” (grantee)

“If it were keyword right now, I would use the keyword because I know pretty much about it.  Otherwise, I would go with the agencies that I know.” (grantee)

· Search Results Page – This page is missing some key information elements that would better enable grantees to choose grants of interest to them.  They would like to have the closing date (or deadline), amount of the grant, whether it is competitive or not, and what groups can apply for the grant.  In addition, the posted date is repeated multiple times under each grant listed, which seems redundant, especially since this information is less relevant to many grantees than the closing date.  A few are confused by the “location” of the grant, but for some, it is useful because it gives them a hint as to what type of grant it is.
· Business Opportunities Page – This page is unnecessary to grantees, as it does not provide any additional information to help them evaluate the grant.  The button “Register Here to Receive Notification” is very useful to many grantees, but a few feel it is premature given that they have not seen the synopsis of the grant to know if they will pursue it.

· Grant Synopsis Page – Grantees feel that the grant synopsis gives them enough information to make a decision on whether or not to consider the grant further.

“I think it gives you enough information to decide whether or not you want to follow-up and pursue it.” (grantee)

Overall, grantees are mixed in their assessment of the process of finding grant opportunities through FedGrants.gov.  Washington D.C. based grantees believe that the process has too many steps (i.e., there are too many pages to click through and not much new information provided on subsequent pages).  Other grantees from around the country believe that the process is reasonable.

“There are a lot of steps you have to take, and so I mean just streamlining it would be great.” (grantee)

“See, I would think that this information could be condensed in that summary on the front page.  It’s not that much more information than is already there, it’s just spread out.” (grantee)

“I think with a clean up you probably could [find grants of interest to you].  If you got rid of the things that people didn’t like—you know, made the language easier, took out some of the intermediate steps, it would probably help.” (grantee)

4.4 Evaluation of the Apply Functionality

Grantees were told that there would be an “Apply” button at the bottom of the Grant Synopsis page on FedGrants.gov that would take them back to Grants.gov and the Apply page when they found a grant of interest to them.

Apply Home Page 

On the Apply page of Grants.gov, grantees were asked what they expected to find under each of the sub-navigation buttons on the Apply page.  Their comments are as follows:

· How to Apply – Grantees expect to see the eight steps to applying for the grant, similar to the list they reviewed on the home page of Grants.gov.

“I was thinking it would be those seven or eight steps from that very first home page.  These are things that you’ve got to do.” (grantee)

· Registering – Grantees envision this as the place to register to apply for the grant, including registering with CCR.  However, some think it should be on the home page, and it is too late at this point in the process.  A few are confused, wondering if it is registering for the grant or the Grants.gov system since it is on this page.

“Why are we registering all the way at this point?  I just think registration should be something that would come early.  More like on the home page.” (grantee)

· Forms and Applications – Grantees would expect this link to take them to downloadable versions of the applications.

“I would think all of the relevant forms for the particular program that you want to apply for.” (grantee)

· Download Tools – Grantees are not sure what would be included in this section.  A few think they would be able to download applications like Adobe Acrobat.  Others believe it would include forms to apply for grants, but then they feel that it would be redundant with Forms and Applications. 

The Apply page also includes a note about the ability to use old applications to create a new one for a grant.  This is a good idea to grantees, and many do this currently in their processes.

Forms and Applications Page

When grantees click on Forms and Applications, they receive a page that asks them to enter a CFDA number or Funding Opportunity Number to begin the apply process.  There is also a note at the bottom of the page that discusses the need to download the Pure Edge Viewer to view and use the application forms.

Grantees were told that this page would not appear if they came from FedGrants.gov to apply for a particular grant.  All grantees feel this is a critical integration feature, as none of them want to have to write down and re-enter the CFDA number or Funding Opportunity Number on Grants.gov when they find a grant of interest to them.  (In addition, grantees tend not to use the CFDA number or other numbers to refer to grants to which they are submitting applications.  Grantors also note that the CFDA number and Funding Opportunity Number are not unique to a particular grant opportunity, which will cause problems in linking them to a grant on the system.)

For most, downloading the Pure Edge Viewer is not a problem.  However, many would rather the system prompt them to download it when they need it, if they do not currently have it on their computer, rather than have the note at the bottom of the page or have it under Download Tools.

“I just think it simplifies it if you just prompt it to do it when it is necessary.  You either have it or you don’t, and if you don’t, it prompts you to do so.” (grantee)

A few grantees are concerned about downloading the viewer because their organizations do not allow unauthorized downloads.  They would need to alert their IT department and have them review and install the software.  Therefore, they would like to be warned earlier in the process that they will need to do this to view the application forms.

Downloading Instructions and Applications

When the CFDA number or Funding Opportunity Number is entered, a page appears with a table that includes the details of the grant and an opportunity to download the instructions and application.

A few grantees note that it would be important to them to be able to carry over multiple grant opportunities from FedGrants.gov to this page to include in the table for downloading.  These grantees tend to find multiple grant opportunities of interest to them at one time, and they would not want to have to repeat the process for every grant of interest.

“Like HUD releases their Super NOFA, and there are 43 grant opportunities and to have to go into seven of them back and forth [would not be efficient].”  (grantee)

Grantees are extremely confused by the “download” terminology used on this page to refer to downloading the instructions and application.  They do not know if they are downloading them to their hard drive or the Grants.gov system, and whether that means the forms are saved.  They also are not sure if they would be working online or offline to complete the forms.

“I was kind of hoping when you download it, you just download and [it would] go to where you wanted to save.  It would just be saved there like a package, maybe even create a folder for me.” (grantee)

Grantees feel it is important to be able to save the instructions to refer to as they are completing the application.  They are comfortable seeing the instructions in a text format.

The application package page is somewhat confusing to grantees.  They do not understand the movement of forms from Required Documents to Work-in-Process.  Once it is explained, some feel it is not useful to move forms from one side to the other just because they are opened.  They would rather the forms move to a “Completed” status when they are finished with each one of them.  

“What is the point then of the Required Documents and the Work-in-Process.  Is it so you can see which ones you opened?  Because when you open it, it doesn’t necessarily mean that you saved it.” (grantee)

“For me, that term ‘Work-in-Process’ sounds like I am working on it, if this stays as it is, it would be a help for me in saying that one is done.  At least to this point you can always go in and edit more, but just so I know that part is done as opposed to a work in progress.” (grantee)

“I would much rather see something like from a work in process to being finished.  That way, you know that the form is filled out.” (grantee)

Some grantees are concerned that there is no way to attach additional documents that are not listed under Required Documents.  They suggest adding an “Other Documents” where they can attach other documents they want to submit with their package. 

“What about if under Required Documents you had another category and you’d be able to type into the box what it is.  It may be letters of support, or it may be other such documents as required by the grant.” (grantee)

Grantees reviewed a downloadable fillable 424 form, and they liked the way it worked.  The ability to check for errors, cut and paste information into the document, and pre-populate fields five and six by entering their DUNS number are extremely useful.  They feel these features will help them avoid mistakes.  They also believe the forms will work within their current business processes.  Grantors point out that some of the fields on the 424 need to be adjusted to accommodate everyone, but Grantees do not notice this issue.  The problematic fields include zipcode, telephone number, and address; all should allow more digits or lines.

Both grantees and grantors feel it is critical for Grants.gov to provide the option to grantees to receive email notices when there has been a change in the application package requirements after the grantor has made it public.  Grantors try not to make changes to their announcements, but many times they have to do it.  It has not been easy for them to notify grantees in the past, but the Grants.gov system provides an opportunity to streamline that process.

“I think they need to make it work because then we just continue to keep going backwards to paper, fax, mail, that kind of stuff.  They need to make it work.”  (grantee)

“I think it is [important].  We found that it was.  It is a nightmare trying to keep up with it—I mean they would have to rely on [the applicants] to [give up-to-date email addresses].”  (grantor)

Application Submission

The application submission process is somewhat confusing to grantees.  They do not understand how the system will save the application to their hard drive, and then retrieve it to submit it, especially since many of them envision working on it in multiple sessions.  

“So saving happens on the hard drive. So, how am I able to upload it back to the site again?” (grantee)

“If you save your Work-in-Process…to your own hard drive, then how do you upload it, or email it back, or how do you make it then become part of this total package?” (grantee)

Before submission is confirmed, grantees would like to see the forms cross-validated.  For example, they would like to see the budget narrative and the summary totals on the 424 checked to ensure they match.  This is another check for grantees to help them reduce errors in their applications.

Grantees like the confirmation page they receive, as it gives them a final check to ensure they are submitting it to the correct opportunity.  A few would like to be able to print the confirmation page.  The application receipt is also useful, and many would print it too.

“I think it is good to see if you really wish to submit.” (grantee)

Most would like to receive an email that confirms their submission, as it would give greater peace of mind.  Some worry that they will get too many emails from the system, and would rather be able to have the option to receive them.  Grantees tend to agree that getting the email that has the official time and date of submission is the critical notice that they must have for their records.  The email would be the one that will be accepted by the agency as proof of their submission.

“Perhaps an email would be even better.  It has taken it, and accepted it, and it’s in process or something like that.” (grantee)

“I know how some of these guys run these grants and things like that, and the more redundancy in terms of ‘we did it right’ the better, because that gives me more ammunition to say, ‘look I did it right.  I got the thing back.  I got this thing to confirm it.’  The more ammunition I have the better.” (grantee)

Overall, grantees believe that the downloading, application completion, and submission functions on Grants.gov will work in their organizations.  For a few, there is some concern over how they will manage the signature authorities and their review process if the system is online.

“I think that will work just fine in our organization.  It depends on the particular application as to how many people might be working on it, that it’s not one size fits all.” (grantee)

“I think it would work just fine.  We typically put these kinds of things into a file folder out on the network, and then different people open it up and do what they need to do and then we’ll have the master control on it.  I think it would work great.” (grantee)

However, some grantees feel that this concept is not what the e-Gov initiative mandated.  They believe that the system does not take full advantage of the online medium and that it needs to be more interactive.  While they think the system is a step in the right direction, it needs to go further in freeing grantees from filling out the standard government forms. 

“Just filling out PDF versions of these old forms, in the new PDF electronic format and attaching them for submission does not constitute efficient and effective e-Government.” (grantee)

“If that is truly going to be e-Government, e-Grants, let us use the technology throughout the whole process.  Currently right now, we get the information, getting the information looks great, but if we don’t do something about the application process, and maybe we can work on that to make it an eletronic application, or at least have that option available.  We’ve only addressed half of the issue.” (grantee)

“They told us that the Grants.gov, the application, the applying process would be all electronic, which means we go through forms on the screens and actually enter all of the data.  That is not what you seem to be saying.  It’s all PDF documents.” (grantee)

Application Status 

To check an application’s status on the Grants.gov system, grantees were told that they would need to enter their DUNS number.  They do not need to log into the system to see the status of their applications.

To start, some grantees do not know what a DUNS number is.  It is not something they currently use to apply for grants and are confused by it.  Some do not have DUNS numbers, and there is confusion over whether they have to pay to get one for their organization.

“I had no idea either.  I don’t even know what that is.  I can’t imagine if we don’t know it and we’re doing these things, again, they’re going out to some small community, or some Indian tribe or something, or whatever else, and you tell somebody to put in your DUNS Number?” (grantee)

Washington D.C. based grantees are concerned about the fact that others outside of their organization (e.g., competitors) could view their applications’ status.  They are afraid it would give their competitors an unfair advantage, because competitors would know which organizations they were competing against.  Many grantors also question whether this is legal and believe that their organizations would not like it.  Other grantees outside of the area have no qualms about it at all.

“This is a huge problem for us.  HUGE.” (grantee)

“Only the people who submitted it should be able to see what the status is.”  (grantee)

The information provided in the application status table is a good start, but grantees would like to see additional information that focuses on the grant award.  They would like to include whether or not the grant has been awarded, the dollar amount, expected award date, and the name of the grant in “English,” meaning not by a number reference.  They would also like to see other information pertaining to the award of the grant, such as how many grants were funded and how much money was applied.  This is because they expect to see all applications remain on the system until the grant is awarded.  They feel the system would provide a more consistent and streamlined way for them to get the results of competitive grants.

“We very rarely, if ever, use the number [to refer to a grant].  I don’t think we could keep them all straight.” (grantee)

“Yeah, like funded six grants out of 100 applications for $42 million or whatever.” (grantee)

“I think it is so hard, you submit some of these proposals and they just kind of go into the black hole of the Federal Government.” (grantee)

Several grantees would like an area on the site where they could register to find partners to apply for grants.  One does this on his site now and feels it is worthwhile.

“I’m wondering even if when you first get involved with the process for the purpose of possible collaboration, if there is a place to register and you can look to see who in your area might be applying as opposed to competing head-to-head.  There may be some opportunities to work together and put together a better package.” (grantee)

Summary Reporting on Grant Applications

Grantees focus their need for summary information on the award process.  They would most like to see summary reports of the grants they applied for with data on who was funded for the grant and their contact information (whether it is them or someone else).  They would also like to receive reports that include feedback on why they did not get funded for the grants they applied for.

“Are they going to submit their comments from the departments electronically back to us?  I know we applied for one of the Federal Compassion Capital Fund deals last summer.  It really was six months before we got a letter that basically said, you all had a great application, but we had two more applications than we could fund, and here is what happened…” (grantee)

Customer Support Tools for Find and Apply

Grantees feel one of the most useful customer support tools to support the Find and Apply functionality would be an 800 number to call customer support.  After reviewing Grants.gov, grantees feel that it will be necessary to be able to speak with someone by phone.  Part of their need stems from a fear that the system will crash minutes before a deadline when they are submitting their application.  If the system goes down, they want to be able to talk to someone immediately.  In addition, they always want to have the option to print the forms and fax or mail them if such a disaster happens.

Other popular customer support tools are self-service options like FAQ’s, a help section with a search engine to type in questions, and an online tutorial with a demo.  Many would like to see training courses offered on Grants.gov, but others insist that if the system is built right, less extensive support tools like those mentioned above should be sufficient.

“Simple, succinct, and clear instructions at the beginning.  A lot of the systems will have a few pages of a help manual or a guide or something.  Usually if you just go through that and read it, it’s not as scary when you get into it as what it appears on the outside.” (grantee)

A few grantees would like to have live, online support, such as instant messenger.  

“Well, it could even be live online support.  To me, it’s just as effective to be able to instant message a person.” (grantee)

4.5 Evaluation of Grants Administration Functionality

The grants administration functionality will work under the concept of user roles.  Depending on an agency user’s role in the system, they will be able to perform certain tasks within the grants management system, including managing user roles, posting opportunities, retrieving opportunities, and assigning agency identification numbers to completed applications.  

Grantors insist that the system be as flexible as possible, as they all have very different internal organizational structures.  Some simply have a single person for the entire agency who handles grants management.  However at the other extreme, there are many that have multiple sub-agencies within their organization with hundreds or even thousands of employees involved in the grants process with very defined roles. 

“I have to tell you this is extremely difficult when I am representing an agency the size of [my agency], 11 different agencies and offices that have very different processes and structures of which I’ve learned a little bit about.  I guess my point is actually this needs to be as flexible as possible.” (grantor)

“I actually have a great deal of difficulty even beginning to answer that question with the diversity of our organizational structure.  That is something that we have to go back and study and try to figure out.” (grantor)

Grantors offer a couple of suggestions for dealing with the complexity.  One suggestion is to allow them to create their own roles in the system by checking off certain tasks that are part of each role.  Another idea is for Grants.gov to create a matrix of users with names that the Super User can view and edit, as a way of visualizing the organization and managing it.

“Flexibility to associate different combinations of access to a variety of roles and the ability to create your own should accommodate.” (grantor)

“I would like to see flexibility in creating roles and saying what people can do and what they can’t per role, and assigning that role to people, which is what I can do now with my system.” (grantor)

Given the complexity of the issue, it is not surprising that there is no clear answer on the number of levels of user roles that should be defined in the system to accommodate all agencies.  However, it appears that for most agencies, a central point-of-contact, or “Super User,” for the entire agency can be chosen for the highest level.  However, for some agencies, defining who that Super User would be in their organization is difficult to determine.

The central point-of-contact, or Super User, would have the role of a “user administrator,” rather than someone who can see and do everything for his/her agency.  Many grantors do not think it is necessary for the Super User to see all applications coming into his/her agency, and some grantors do not want them to be able to see them.  Instead, they would like the Super User to assign users and their roles only.

“Just set-up the guys who are going to be in charge of each of their local activities.” (grantor)

“I would like to have a tier down functionality.  In other words, I can assign an organization, someone in that organization has responsibility for assigning who in their organization is responsible, and the roles of responsibility they have.  I don’t want to manage 9,000 employees.” (grantor)

Agency Profile

The Edit Agency Profile page allows the Super User to manage and edit core information about his/her agency.  Grantors’ primary concern about this page is that it only has space for one agency central contact, and they feel that there should always be a back-up in case of emergencies.  They also want a place for phone number added.

“Is the system set-up to where if you can’t get a hold of Jim Smith at his address, you are going to be notified so that you can follow-up…or is this just going to go to cyberspace forever and not know?  Because, I’ve seen that happen.” (grantor)

Many grantors believe that the Application Download Format and Email Notification to Super User are grant program level data, not agency level data.  This data can vary program to program within an agency.

“Depending on the program, you might need different formats.  So, some of them are system-to-system, some are PDF to paper.” (grantor)

Managing Users

The Manage Users section allows grantors to add new users to the system, and edit their profiles and user roles.  On the User Profile page, grantors would like to see additional contact information added including more address lines, fax number, phone extension, and position. They would also like the fields of first and last names split out.  One suggestion offered by a grantor is to put the User Profile and User Roles on a single page to reduce the number of clicks.

“I would just say combine the edit and manage roles.  Why not put the roles right in there with the profile?” (grantor)

Some agencies envision having hundreds of users on the Grants.gov system, and they are worried that this will be a tedious task.  They would like to have a search function to find particular users in the system.

“If I’ve got 450 contracting professionals, and there are thousands of other different types of program folks, I’d hate to go through a list of one web page of 1,500 people.  And, I think there are probably other grant making agencies that have a lot more people doing this work than we do.” (grantor)

“Maybe a search mechanism for a user, and being able to sort by users with a certain role, or by last name, or by agency.” (grantor)

Managing Application Package Templates

Grantors like the idea of creating templates of application packages that they can use again and again.  Most agree that they tend to use old application packages when creating a new opportunity.  They would like the flexibility to name the templates whatever they choose.

“We would have a variety of templates.  And, you could re-use them, or combine them after approval.” (grantor)

The number of application templates grantors envision creating varies widely.  For some, it would be quite high, a hundred or more, but for others, it could be less than a dozen.  However, many believe that there is a push within their agency to reduce the number of different application packages they use in order to make it easier for grantees.  

“We are consolidating.  We are getting to be more and more so.” (grantor)

Managing Grant Opportunities

There is quite a bit of confusion about the purpose of this section of the grants administration functionality.  Grantors do not understand that they are creating grant opportunities and publishing them on Grants.gov for applicants to download.  Part of the confusion stems from the lack of synergy between FedGrants.gov and Grants.gov.  Grantors do not understand the difference between the two, and why they are not linked together so that the grantor only has to post the application package once for an opportunity.  Some are concerned that posting in two places invites errors in their submissions.

“It seems like a redundant step that shouldn’t be there.” (grantor)

“It’s got to be linked in some way, because otherwise, you get typographical errors.” (grantor)

In addition, some grantors are confused by the language used.  They call a grant opportunity an “announcement” or “request for applications”.

Some grantors have non-traditional grants that they want to be sure are covered in Grants.gov.  These include capital advances, loan guarantees, and property grants.  Some have umbrella grants that have sub-programs under a single Opportunity Number.

“We have programs that are umbrellas, sub-programs.  For instance, each one of those sub-programs would have a different contact.  This would force us to either split each one of the sub-programs into their own Opportunity Number, when we really want to use them as an integrated package so people could look and see which one of the ones are best fitted.” (grantor)

Grantors would like to be able to archive grant opportunities past the close date in this section of the grants administration functionality.  They also want to be able to re-use grant opportunities they have created by just changing the dates.

When managing a grant opportunity, grantors have several requirements.  The system needs to accept multiple CFDA numbers for grants that are funded from multiple agencies.  Some also feel that the name of the opportunity should be included on the screen, because grantors have trouble recognizing which grant they are working on using the identifying numbers only.

“On all of these screens, there is too much hinging on numbers.  People don’t remember numbers.  We need to get more concrete information.” (grantor)

Grantors would like to attach their instructions for the grant opportunity in Word or WordPerfect primarily.  Other file formats mentioned include PDF, HTML, and other Microsoft Office products.  A few are concerned that if the system does not accept formats that are widely used, some applicants will have trouble viewing them.

“If we are not compatible with the things that are out in rural America, then it’s not going to be useful to any of us.” (grantor)

Retrieving Applications

The person-to-system download function requires some modifications to meet grantors’ needs.  On the download table, grantors would like to include the institution and person’s name as two fields under “submitter,” since many only know the institution but still feel it is important to have the contact person there too.  A few would like to have an identifying number in the table that identifies the grant at the location level so that the right office pulls the right applications down.  Grantors also want to be able to sort the table by column.

The date and time received is important information to grantors.  They would like the timestamp to reflect when the applicant clicks “submit” to submit their application, or when the application is received at Grants.gov.  Many suggest having an optional deadline enforcement tool on Grants.gov that they could activate.  This would reject applications that were submitted past the deadline.  However, it needs to be optional, since some agencies accept applications after the due date.

“Our agency says, ‘if it’s late, we’re not going to look at it.’  We typically define that as entry into the government structure.  Obviously, Grants.gov is going to be part of the government structure, so timely submission is important.  That is the date that I have to have up there—when the last bit of information was stored on the Grants.gov server.” (grantor)

“It might save an agency from having to go through and look at an application when it is submitted after the date.  It just automatically kicks it out.” (grantor)

Some Grantors would like to have the option to view the applications without having to download them.  This is useful because it allows multiple reviewers to see the applications, and grantors in multiple locations to participate in the review process.

“I don’t want to have to download it and print it up.  I just want to look at a certain section there.” (grantor)

“The reviewers could just go through there and look at them electronically, wherever they may be.” (grantor)

Grantors are extremely wary of the applications disappearing from the Grants.gov system after they are downloaded.  They are worried that applications could get lost and want them to be archived.   Some would like the applications archived for a full year, while others suggest 3 to 5 years.  Several mention that they would like them archived as long as federal retention requirements demand.

Grantors feel it is very important that Grants.gov notify someone at their agency when there are applications ready to be downloaded.  They would also like Grants.gov to notify more than one person in case of an emergency.

Assigning Agency Tracking Numbers

Many grantors assign agency tracking numbers to applications as they receive them.  Some have specific numbering schemes they use that have important data embedded in them.  Some also use the numbers as the award number for the grant.  Therefore, it is important to grantors to have flexibility in the agency tracking numbers assigned (e.g., ability to include alphas and numerics) on the Grants.gov system.  

“Folks would be able to put in whatever formatted Agency Tracking Number [they want].” (grantor)

However, some grantors would prefer to have the option to assign an agency tracking number, because they do not find it necessary to use a number in their process now.  

Some grantors would prefer to use the Grants.gov number, as long as it is guaranteed to be unique.  They do not want to be overwhelmed with numbers to track (e.g., the Grants.gov number and the agency tracking number), and do not want their applicants overwhelmed.

“It would seem to me that if we are going to a government wide system, we might as well use the same number for consistency instead of re-assigning numbers and then getting them confused.” (grantor)

Summary Reporting on Grants Administration Functions

Grantors have a number of summary reports they would like Grants.gov to provide, including the following:

· Financial status reports

· Progress reports

· Scientific submissions

· Detailed programmatic reports – all applications received, applications received on time, applications received after the due date, and awards made

· Who posted what opportunities within the agency

· Applications received from a particular applicant over time and how many awards they received

“Well, applications received on time, applications not accepted into the system because they were late because you are going to have to answer to congressionals on that.” (grantor)

One grantor would also like to be able to prepare congressional notifications from information provided by the Grants.gov system.

“Ideally, I would like to be able to take a 424, that brief summary, and take that, the applicant’s name and dollar amounts, take the congressional district, and tie that to a congressional name so that I can prepare my congressional notifications straight out of the system.” (grantor)

Customer Support Tools for Grants Administration

Grantors are open to self-service support tools when using the Grants.gov Grants Administration section of the site.  They feel that a help section, FAQ’s, and a downloadable user guide would be useful for getting support.  However, a large number of grantors would also like to have an 800-number telephone support.  Email and online chat support are less appealing, and almost no one would like a telephone IVR system.
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