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SEPTEMBER 2003 STAKEHOLDER MEETING MINUTES

September 24, 2003
Next Meeting

Date: December 10, 2003

Time: 2:00 – 4:00pm

Place: HHS Building, Room 800

1. Mr. Charles Havekost, Grants.gov Program Manager, convened the meeting at 2:07 p.m. After welcoming the audience and giving a brief update on Grants.gov, he introduced the first speaker, Mr. Robert MacDonald.  

2. Mr. Robert (Bob) MacDonald, USDA E-Grants and Grants Management Program Leader, discussed how USDA is getting ready for Grants.gov.  Mr. MacDonald introduced USDA’s strategy, highlighting their four main concepts: setting the stage; having a common approach; coordination of agency programs; and holding the line.  

In setting the stage, he emphasized the need to have high-level leadership support, such as the Deputy Secretary and CIO backing the USDA E-government plan. The USDA CFO handled grant policy issues and revised regulations to make Grants.gov an integral component of USDA’s standard operating procedures for grants.  In addition, USDA has had a detailee assigned to the Grants.gov team. Education is also key to setting the stage for participation in Grants.gov. USDA created an E-Grants and Grants Management working group, received early briefings from the Grants.gov PMO, Mr. MacDonald provided biweekly updates, and jointly explored technical, policy and logistical issues. Mr. MacDonald stated that sub-agency visits within USDA were key to learning how diverse grant applications can be among sub-agencies, and to reassuring sub-agencies that their issues were heard and that the sub-agencies would have help in meeting the Grants.gov mandate and agency missions.  

During Mr. MacDonald’s next presentation segment, he discussed a common approach which outlined the USDA’s approach to build a back-end system interface for Grants.gov.  Mr. MacDonald then spoke of USDA’s coordination of agency programs, including a timeline for all USDA programs to be supported by Grants.gov.  

Mr. MacDonald concluded his presentation by discussing the need to follow-up with the Grants.gov PMO and with USDA agencies, and to complete a final review of USDA participating agencies by the end of calendar year 2003 to ensure that all USDA agencies and programs are participating as planned.  Mr. MacDonald then answered questions from the audience:

Q: From the spreadsheet sent out before the meeting, FAS has an internet 

     application, is that true?

A: Yes, it is a unified export system. 

3. The next speaker was Rebecca Spitzgo, Grants.gov Deputy Program Manager.  She began by presenting the road map to October, announcing that there are only 37 days left until the official launch of Grants.gov.  She applauded the eight agencies that will be participating in the Grants.gov Launch with a total of 25 programs.  

Ms. Spitzgo explained that the October Launch would include enhanced functionality including Core schema revision and publication, redesign of the Agency Profile function, clean-up of SF 424 Forms & Core Plus Forms, integration with an E-Authentication Credential Provider, the ability for grantors to re-download applications, and the PureEdge 6.0 Viewer, among other features. 

Ms. Spitzgo then gave an update on E-Authentication, announcing that Operational Research Consultants, Inc. was awarded the contract to serve as the credential provider. Registration for Grants.gov customers will be available by October 20, 2003 and integration with the E-Authentication Gateway will take place after October Launch.  

Ms. Spitzgo discussed the Core schema revisions, SF 424 revisions, and the new approach for Core plus forms in which the system integration team will develop a Global Schema Library for data elements/types.  She announced that the hosting site for Grants.gov will be at an AT&T facility in Ashburn, VA. This is the same facility that hosts FirstGov.gov. 

October Launch participants (agencies) were then advised on what they need to do to prepare for launch, of dates for agency “apply” training, and of available hours for the customer support center.  Ms. Spitzgo explained ongoing activities for Grants.gov, such as the continuation of agency recruitment, integration testing with agencies, detailee recruitment (for Phase 2), software development/testing (builds every 2 weeks), form factory creation (50 forms to be produced per month), and guidelines for data analysis (by October 1).  Ms. Spitzgo reviewed the agency ramp-up schedule with emphasis on creating cross-agency and agency data sets, developing a migration strategy, and finding more commonality among agencies to bring cross-agency packages together.  Ms. Spitzgo added that agencies should emphasize reviews of their agency business processes (i.e., how will your agency interact with Grants.gov?) in their preparations for the October Launch.

Ms. Spitzgo concluded her presentation by providing an update on applicant preparation for the October Launch, such as obtaining a DUNS number, registering with CCR, utilizing FedGrants.gov to find grant opportunities, and registering with the E-Authentication Credential Provider.  

After her presentation, Ms. Spitzgo answered questions from the audience: 

Q: Is there a cheat sheet agencies can use when setting roles for agency users?

A: No. It is up to the agency to determine roles. That was the reasoning behind establishing this function, thus, allowing the agency to manage their internal dialogue on the topic.

Q: When will additional data elements from FedGrants.gov appear?

A: Not sure yet; hopefully by the end of this calendar year. 

Q: On the website is there a place for the 5161 form?

A: We are putting a data repository together now. The 5161 form is in the queue to be built and should be ready by the end of October. 

4. The next speaker, Kim Deutsch, from the Grants.gov Program Management Office (PMO) discussed system-to-system testing.  She explained web services message exchange models and the “conversation” which defines a “grammar” for describing and requesting a service, and discussed preliminary steps agencies need to take to begin system-to-system testing. They are: Prepare to accept applications through Grants.gov; review all IT integration documentation on Grants.gov; design, develop, and implement SOAP Client Web Service Components; test web service components against the web services-to-RDBMS reference implementation; and obtain server certification from a certificate authority such as Versign or Entrust.  Finally, Ms. Deutsch presented the testing schedule and planned agency participation.  IT integration and XML schema documents related to Ms. Deutsch’s presentation are available on the Grants.gov website.  Following her presentation, Ms. Deutsch answered questions from the audience: 

      Q: Will tickets be used?

      A: Ticket use is not being planned.

      Q: We are the third agency to be tested. Will lessons learned be posted on

            the web?  

      A: We don’t have an answer for that yet. 

      Q: How will we know if the agency is compliant with Public Law 106–107?

      A: If the agency posts grant opportunities and downloads packages from 

          Grants.gov, it will be compliant.

Q: Do you envision a timeline  when Grants.gov will be able to work with external customers to develop system-to-system interfaces?

      A: Yes, hopefully by December 2003. 

5. The next speaker was Ms. Katie Root, from the Grants.gov Program Management Office (PMO). Ms. Root introduced and ran the Grants.gov Animated Overview, a brief animated presentation summarizing the functionality and benefits of Grants.gov. She explained that the Animated Overview will be used at upcoming Grants.gov marketing events, in launch kits, and is suitable for use in educational settings. 

Q: When will the animated overview be available on the web?

      A: Within a few weeks.

6. The final speaker to present was Charles Havekost, Grants.gov Program Manager.  He mentioned upcoming events related to the October Launch, such as the November press event with OMB, the November 12, 2003 Open House, and the next Stakeholders meeting on December 10, 2003.  Briefly citing the progress of Phase I, Mr. Havekost stated that the October 2003 integration will be rudimentary and the following phases will bring improvement. 

Mr. Havekost focused the remained of his discussion on later Grants.gov phases. Phase II milestones include integrating the “Find” and “Apply” mechanisms, deploying enhancements to the “Find” and “Apply” mechanisms, and defining data standards for reporting.  A PL 106-107 group is working to define data standards by October 2004, which is recognized as a challenge. Phase III is in early planning stages.  Goals of this phase include enhanced reporting and the addition of closeout and award functionality. 

After his presentation Mr. Havekost answered questions from the audience:

      Q: How responsive will Grants.gov be to emerging legislative mandates?

      A: Progress and reporting functionality will have to be built so that it is flexible     enough to respond to shifting requirements. 

7. Mr. Havekost concluded the meeting and thanked the audience for their    participation.
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