GRANTS.GOV STAKEHOLDER MEETING MINUTES

MAY 28, 2003

Next Meeting

Date: June 25, 2003

Time:  2:00 – 4:00 P.M.

Place:  HHS Building

1. Mr. Charles Havekost convened the meeting at 2:07 p.m.  He provided a general update on Grants.gov, including information about the recent prototype focus groups.  Mr. Havekost described what a great experience the focus groups were.  Run by facilitators, the focus groups included a review of the prototype’s screens and workflow to find grant opportunities, to post application packages, and to download packages.  Four sessions were run, two for grantors (where 20 out of 26 agencies were represented) and two for the grant community (where state and local, non-profit, and others were represented).  The results from the focus groups will be posted to the Grants.gov website this month.  Additionally, the prototype will be shown on June 12th from 2:00 – 4:00 pm at HHS for those with Federal identification, on a first-come, first-served basis.  

One individual asked if the prototype was the same as the Test of the Edges Pilot.  Mr. Havekost replied that no, the Test of the Edges Pilot tested the proposition of fillable forms.  The prototype has actual PureEdge forms, the proposed look and feel of the site, and enables a user to see much of the actual functionality of the site.

Mr. Havekost then gave a brief introduction for the first speaker, Ms. Jacqueline L. Johnson, Executive Director of the National Congress of American Indians (NCAI).  

2. Ms. Johnson provided an overview of tribal communities.  There are nearly 570 Federally recognized tribes in the country.  Ms. Johnson pointed out that the Constitution recognizes three governments, Tribal, State, and Federal.  Current efforts include coordinating a virtual office such that remote tribes are connected to one another.  Ms. Johnson then discussed four main themes for the tribal community relative to Grants.gov:  consolidation of criteria, resistance to change, the Internet and the tribal community, and a one-stop shop solution:

Consolidation of criteria:  Many agencies select a certain set of criteria by which to determine a program’s need or success.  An example is an agency that selected crime data to determine if drug elimination programs were needed in certain areas.  This particular criteria set did not work for tribes however.  NCAI would like to work with agencies to jointly develop grant application criteria that are applicable for tribes.

Resistance to change:  The Indian community, like other communities, may be resistant to change.  A methodology should be created to walk the Indian community through the upcoming changes.  The number one rule should be consultation, and not simply through public notices announced in the Federal Register, but actually working with the Indian community to help define the Grants.gov vision, processes, etc.  There needs to be an Indian-specific strategy to implement Grants.gov as tribes are not as comfortable as others with the granting process.  She recommended one-on-one assistance, mentors, meetings, workshops, help lines, and early pilots as ways to promote acceptance by the tribal community.

The Internet and the tribal community:  There is definitely a lack of connectivity in the Indian community.  There is poor access to telecommunication technology and some tribes have made cultural choices to not have access.  Several tribes still select the fax machine as their only communication outlet.  The cost of connectivity for some is a long distance phone call.  Tribes therefore may not check email until they are in a location where this access would be local rather than a long distance call.  The community, however, does maintain fairly up-to-date computers and software because they were late to initially join the Internet age, and systems were recently purchased.  Ms. Johnson stated however, that the tribal community needs to understand that Internet connectivity is critical and immediate.  The new grant application process should still support other mediums such as mailing hard copies and providing CD-ROMs.  Although the tribal population will probably move slowly from a paper process to an online process, NCAI will work with Grants.gov to help move this forward.

One-stop shop:  Ms. Johnson relayed how important it is to create one location for the tribal community to locate programs that work with the tribal community.  This consolidation would be very helpful and she hopes that Grants.gov can achieve this goal.

Directly following Ms. Johnson’s speech, she addressed the following questions:

Q.  Is there a tribal equivalent to the Government’s CIO Council?

A.  No, not that she knows of.  There is a technology committee, which includes regions of small tribes that are technology savvy.  Some of the tribes are Internet Service Providers.  The committee focuses on issues such as Federal policies to facilitate Internet access, working with corporations to place cell towers on tribal land, and connectivity programs offered through the FCC.

Q. Are you using your lobbying powers with the Federal Government and private sector to reduce your long distance charges?

A.  Yes.  For a number of years we have worked on this issue, particularly in Alaska.  Steps have been taken to connect the schools, however the community was not permitted to use the schools’ technology.  Ms. Johnson is unsure if the community would take the trouble to travel to schools to use the technology if the schools were open for community access. 


Q.  How many grants do tribes receive and what is the dollar value?

A.  Unsure of exact numbers.  Examples of agencies from which tribes receive funds:  Department of Interior, Housing and Urban Development, Health and Human Services, Federal Emergency Management Agency, and Department of Education.  Some tribes are very dependent on Federal grants.  For example, Federal grants support 95% of one tribe’s resources, some 27,000 members. 

Q.  Are you happy with the tribal website on e.gov?  Can it piggyback with Grants.gov?

A.  We are unsure if tribes see a reason to use it currently.  The website needs to be publicized so users know of its availability and benefits.

Q.  Does the committee you spoke of earlier offer training opportunities for tribes?

A.  It all depends on the money that is available.  AOL has helped some.  Tribal communities can’t handle training without the proper funding.

Q.  What is your website address?

A.  www.ncai.org

3. Mr. Paul Markovitz provided a presentation on the Research and Related Cross Agency Database.  He provided background information about the Database, stated its purpose, and the logistics around data sets. He explained that when Grants.gov wanted to create a common data standard, research agencies collaborated and created a research and related (R&R) data set as a launching point from which other agencies could comment.  He stressed that the data set is mainly for research agencies, but should be used to help others brainstorm.  When users download this data set, Mr. Markovitz recommends reading the “read me” file before reviewing the spreadsheets and power point files.  Mr. Markovitz’s presentation can be found from the “Program Management Office” link on the Grants.gov website.

Directly following Mr. Markovitz’s presentation, he addressed the following questions:

Q:  How will you break up your data set’s components so that it can be used outside of research and within other agencies?

A:  Diana King from the Grants.gov PMO helped to address this question and stated that the cross-agency Electronic Standards Work Group will address this issue and will assist in determining the common elements used across agencies.  This includes separating core from core plus as well.

Q:  How would you compare these data elements with those from the Department of Education?

A:  Mr. Markovitz stated that his components are specific to research agencies and should be used as conversation starters within individual agencies.  It will be up to each of the agencies to review the proposed data sets and provide comments.

4. Ms. Kim Deutsch provided a presentation on the Test of the Edges Update.  She highlighted the goal, participation summary, activities, issues, and feedback for the Test.  Ms. Deutsch highlighted how the Test will help provide feedback on the DUNS and CCR registration processes.  She also mentioned that Adobe Acrobat was used to download and review the application packages for this Test but that PureEdge will be used as the final product.  Ms. Deutsch’s presentation can be found from the “Program Management Office” link on the Grants.gov website.

Directly following Ms. Deutsch’s presentation, she addressed the following questions:

Q:  Can you tie the CFDA number such that relevant fields will automatically populate within the forms?

A:  We will capture your comments for the development team.

Q:  How do you download PureEdge?

A:  Visit www.pureedge.com
Q:  Can you manipulate forms with just the PureEdge Reader?

A:  Yes.  The system will force a user to save the forms to his/her hard drive and then the forms may be manipulated using the PureEdge Reader.

Q:  Can you route the downloaded forms to others?

A:  Yes.  Users can work on different application sections, save their work, and forward to others for review/edit.

Q:  Can you program the forms such that based on the type of grant application downloaded, certain fields, which are not required, are automatically shaded?  Similar to how TurboTax handles its forms?

A:   Yes, the form can be designed and programmed so that certain fields, which are not required, can appear or disappear.  An example on the SF424 form is the Type of Application.  If the box labeled Revision is checked, then the two boxes for the type of Revision appear.  Otherwise, they are not shown on the form.

5. Ms. Rebecca Harding-Spitzgo provided a presentation on the ‘Apply Pilot.’  She highlighted the scope, criteria for success, participation, how to get ready, timelines, and additional information for the Pilot.   Highlights include:  the system integrator is now building the Pilot using the feedback gathered during the Test of the Edges and May Focus Groups.  Additionally, the first iteration of the system will not include system-to-system interfaces but person-to-system interfaces.  Ms. Harding-Spitzgo’s presentation can be found from the “Program Management Office” link on the Grants.gov website.

Directly following Ms. Harding-Spitzgo’s presentation, she addressed the following questions:

Q:  Will core plus forms (agency-specific) be accounted for in the Pilot?

A:  By version two of the release, core plus forms will be integrated within the system.  We’ll first determine the core plus data set, evaluate the process to fill out core plus forms, and estimate what the system can support.  We’ll ask the agencies to verify this information.

Q:  Can you fill out the forms on your computer?

A:  Yes.  PureEdge forms will be used.  There will be a walkthrough of the system on June 12th and the PureEdge forms can be seen there.

Q:  Will there be a test environment set up to test the documents and applications with our backend systems?

A:  The Apply Pilot is the test environment for agencies to use.  There won’t be a separate system built to test agencies’ back end systems.

6. Ms. Diana King provided a presentation on the Agency Integration with Grants.gov.  She highlighted the expectations, the integration toolkit components, the schedule, and the XML schema.  She instructed agencies to begin working on the core plus (agency-specific) data sets relevant for their agency.  Eleven agencies have submitted their data sets thus far and these will be evaluated for inclusion in core plus pilots.  It is likely that six months after the pilot, agencies can expect core plus data to go live.  Ms. King’s presentation can be found from the “Program Management Office” link on the Grants.gov website.

Mr. Havekost then closed the meeting with comments on the Grants.gov focus.  The focus is centered on the Apply phase and the October launch.  He remarked, “this process is really happening, and is no longer just pie in the sky.  It’s a reality.”

The Meeting was adjourned at 4:15 P.M.

